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https://www.youtube.com/watch?v=WSyVprx395E





Freedom Writers

Dead Poets Society

Stand and Deliver

Mr. Holland’s Opus

School of Rock

Dangerous Minds

To Sir With Love

Chalk

Lean on Me

The Great Debaters

Goodbye, Mr. Chips

Blackboard Jungle

Conrack

Teachers on Film –
Take the Test!
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Bad Teacher



Could this be 
you?







The Retreat of Academic Engagement
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Question 2: Where were you on the chart? Why were you different?



https://www.schlechtycenter.org/



How to engage students
Learning cannot be forced on students—they must be willing 
participants. So how do we inspire students with low motivation to be 
more willing participants? 
I’d like to propose a few approaches that can help students move 
beyond simply tolerating school.
• Give students options to show what they know: allow new options 

and learning environments for students who are disengaged.
• Use the rule of three: preparation, practice, and application.
• Make it doable: provide a clear and accessible target that students 

can strive to achieve.
• Go public with their learning: Students seek authentic opportunities 

to acquire recognition.



Setting Up Norms for Engaged Learning

• Students don’t start out knowing our expectations: I’ve learned the 
hard way—and don’t we all?—that I cannot assume my students 
know my expectations when it comes to their behavior in the 
classroom.

• Early in school year, discuss with class different modes of activity in 
the classroom: whole class, small group, individual, and transitions. 

• Write and talk about the purpose of each and come to a consensus 
on guidelines for each type of activity.



Engaged learning looks like:

• Electronics turned off and put away. 
• Heads up. (It’s tough to tell if students are awake if they have their 

heads down on their desk.)
• Hands up for questions.
• Focusing on an assignment we’re working on.
• Working on alternate assignments once we’re finished with current 

assignments.



Engaged learning sounds like:

• Silence, unless conferring with teacher or another student in a quiet 
voice.

• Walking quietly.
• Not making a lot of noise with food or school supplies



A Classroom Where Everyone Feels Welcome

Fostering a sense of inclusion in the classroom
• Learn your students’ names and learn to pronounce them.
• Set aside time for relationship building each day.
• Have one-on-one conversations, discussions, and informal meetings 

with students.
• Connect with parents.
• See yourself as the students see you.
• Know your content.



Principles of Outstanding Classroom 
Management
• Take care of yourself to take care of your students
• Focus on building relationships
• Set rules, boundaries, and expectations (and do it early)
• Take a strength-based approach
• Involve parents and guardians



Practice is key

• Practicing the different modes is crucial. We’ll do short bouts of each 
at first—10 to 15 minutes—and then reflect on how well we followed 
the guidelines and if we need to alter the list to make it more 
effective. For example, we demonstrate and practice what a whisper 
voice sounds like.

• This does require a few weeks of work at the beginning of the year, 
but it pays huge dividends for the rest of the year because students 
require less redirecting and are much more productive.

https://www.edutopia.org/blogs/tag/classroom-management
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Engaging Pedagogies:

‘...teachers creating classroom activities 
conducive to high quality academic 
outcomes for diverse groups of 
students, recognising and engaging with 
their differences in a connected or 
relevant and supportive environment.’



Intellectual
Quality

... Teachers, curricula and 
tests often focus on the 
basics rather than on 
intellectually challenging 
work

Connectedness
... teachers often set 
tasks that are 
disconnected from the 
(children’s) world

Supportive
Learning
Environments

. . . teachers tend to be better at 
(some parts of) SLE than all other 
dimensions

Engagement with / 
Recognition of  

Difference
... The most significant 

dimension for explaining 
theoretically & practically 
how to improve academic 
achievement of all – but 

particularly at risk children

…



• Connecting …

• Owning ….

• Responding … 

• Empowering …

• to & with my cultural 
background knowledge
• the work that I do & seeing 
myself as represented in the 
school work
• to my needs – now not 
later
• me to know that school 
makes a difference to my life

Is it “Classroom Management” OR “Teacher Management”?



Pedagogical Reciprocity

Teachers and Students learning with and from each other





23

Teaching the unteachable ...

"Superb teachers can teach the unteachable; we know that. So, what I 
think research shows is that there's a moral obligation for a teacher: if 
the teacher knows that certain students can't learn, that teacher 
should get out of that classroom."



29

Or is it all just about postcodes …?

The life chances for children could be predicted to a high degree of accuracy by 
answers to three questions:

• Where do you live? 
• What school do you go to? 
• What do your parents do?
(Barry Jones The Age 30 May 2007)

Statistically speaking, the best advice we can give to a poor child, keen to get ahead 
through education, is to choose richer parents (Connell, 1993, 22)





https://www.youtube.com/watch?v=VmVi6XjvkMU
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